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Chelsea Bridge Wharf – 
Your Team Structure



Daily/Weekly Duties 

Cleaners

• Internal areas of all blocks, including mopping of P, P1 and P2, plus hard surface entrances 

• Concierge office cleaning

• Internal litter picking

• Reporting dumped items/maintenance issues

Estate Operatives

• Moving 100+ bins to collection point twice per week

• Litter picking/cleaning of Estate areas (Piazza/riverside/Sopwith Way & front roundabout)

• Clean bin stores 

• Bulk refuse collections from around the development (internally and externally)

• Respond to and resolve daily maintenance items as required

Estate Management Team

• First port of call for all resident queries

• Weekly fire alarm, sprinklers, lift alarm, dry/wet risers inspections/testing

• Supervise the team and direct to priority cleaning/maintenance areas

• Monitor and maintain H&S compliance 



Concierge/Team data

In 2023 to date…

• Concierge 

• Parcels: 9,487 delivered with 9448 collected 

• Keys: 7,628 signed out with 7,472 returned

• Bikes: 142 out of 207 Bike spaces issued



Concierge/Team data

In 2023 to date…

• Estate Team

• 4 Estate Ops

• 160 Bins moved in and out a week

In the past 2 weeks, we have closed 109 from 162 reactive jobs, mostly 
in-house, including:

• Urgent light repairs

• New carpet stains

• Bulk refuse removals 

• Ceiling tile damage

• Estate furniture damage



Service Charge Overview

• 4 different Landlords and reporting requirements 

• 2 Different Year Ends

• Differing Vat Registration Treatment

• 9 Buildings, 24 individual cores + Commercial, Hotel & Car Park

• 20+ Service Charge Schedules

• C. £5m Budget
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Service Charge Overview

• Estate Charge – apportioned to all buildings, Hotel and commercial units

• Internal building costs – apportioned to all apartments

• External building costs – apportioned to all apartments and commercial units

• Lanson, Hawker & Burnelli – Shared schedule for external costs apportioned across each of 

the 3 buildings.  Internal costs apportioned only to apartments in that block.

• Car Park – apportioned to Berkeley Homes for public parking and car space owners



Service Charge Accounts Dec 2022



Service Charge Accounts Dec 2022

Main Drivers for the majority surplus position 

• Estate:

• More works carried out in-house, Estate office costs, utilities, external cleaning costs, CCTV/Access control, H&S and 
Consultancy plus the Landlord’s contribution from the Sopwith Way Management Agreement with Battersea Power 
Station.  

• Blocks:

• More works carried out in-house, Window cleaning, eyebolt and mansafe system testing – on scaffolded buildings 
where services were not provided.

Main Drivers for the deficit positions

• Blocks:

• Utilities, Door entry Maintenance/repairs, Internal General Maintenance (LED fittings/door furniture repairs/leak 

investigations)

More details are provided in the relevant cover letter and guidance notes for your individual block. 



Reserve Fund Balances @ 31 Dec 2022
(£)

Estate (Commercial & Residential) 562,103 

Howard Internal / Block 326,777 / 359,833

Centurion Internal / Block 293,957 / 161,198

Oswald Internal / Block 305,228 / 360,531

Eustace Internal / Block 236,442 / 263,698

Horace Internal / Block 49,214 / 147,405

Lanson / Hawker / Burnelli Shared 513,307 

Lanson (Internal) 172,702 

Hawker (Internal) 169,933 

Burnelli (Internal) 184,936 

Warwick E1-E3 (Y/E March 22) Internal / Block 32,505 / 100,474 

Warwick E4 (Y/E March 22) Internal / Block 57,569 / 81,584 

Excludes Y/E 2023 (2023-24 for Warwick) contributions and expenditure



Service Charge budget 2024

Headline Items:

• Starting to review contracts in place, with retendering started 

• Electricity market is more stable and lower prices will be in place at 

next renewal. 

• Staff restructuring has resulted in greater efficiencies



Utilities 

• Majority of electricity contracts are due for renewal in October. 

• CBW utilities (including non-BH buildings) are procured with all 

other Berkeley Homes schemes.

• 27 suppliers have been approached in May in preparation.

• Indicative pricing suggests (baring any major external 

developments) that unit figures in the region of 35p per KwH are 

likely.



Completed Works

• Centurion Pond – some minor snagging works remain

• Hot deep clean and jet washing of all hard standings

• Internal LED upgrades to Centurion, Burnelli, Lanson and Hawker, 

including self-testing emergency lighting. 

• Installation of Amazon Key and partial installation of Amazon 

Lockers at no cost 



Current Projects

• Howard/Warwick Pond refurbishments – Contractor has advised they 
require 7-10 days of continuous dry weather to complete 

• Internal LED Lighting replacements – S20 processes to commence 
shortly in Fairhold Artemis Buildings

• Carpet replacement in Lanson and Hawker – S20 Statement of 
Estimates to be issued by end of July

• Ceiling tile replacements – retrofitting being undertaken in-house

• CCTV upgrade – nearing completion, only Estate cameras remain 

• Sanding/varnishing of planters

• Installation of additional Amazon lockers in the car park 

• New electricity meter installation



Completed/current works



Future Projects

• Oswald and Eustace Ponds (clearance work due to commence by end 

of July)

• Repainting of Estate Management office external walls and staircase – 

In-house

• Replacement of rusting lighting bollards around Market Place

• Long-term ceiling tile replacements – costs being reviewed



H&S Compliance 

H&S Compliance:

• Monitors 67 different H&S based categories covering 
daily, weekly, monthly and annual requirements across all 
blocks and the Estate:

• Risk Compliance – 96.6%

• Documents Compliance – 94.2%

In December 2022 Chelsea Bridge Wharf 

achieved a Platinum H&S Compliance award, 

achieving 98% overall compliance, up from 

93% the previous year. 



Right To Manage

RTM Qualification:

To qualify for RTM a premises must either be:

• A self contained building

• A self contained part of a building

• Self contained means:

• Structurally detached

• Capable of vertical division

• If built on a slab and / or over a car park which continues beyond the edge of the 

building, then not capable of vertical division

• Building capable of being independently redeveloped

• Services to the building must be independent

• Contain less than 25% non residential use

• 50% leaseholders must become members of the RTM Company



Right To Manage

CBW RTM Considerations:

• Howard, Centurion, Oswald, Eustace, Horace and Warwick all sit over car park on 

podium slab. 

• Lanson Hawker and Burnelli do not sit over car park, but form single structure with 

external envelop treated as one for service charge purposes under leases.

• Estate is not a building and not capable of RTM

• Fire strategy is based on all buildings serviced by one staff team – requires 24 hour 

monitoring with at least 2 staff on duty at any time.

• Economies of scale for shared staff would be lost

• Estate office, concierge reception and staff facilities may not be available to RTM 

Company(ies)

• Estate services fed back to single reception – fire alarms, door entry systems, CCTV, 

lift alarms etc..



Right To Manage

CBW RTM Considerations contd:

• Process causing concern to staff

• Landlord defence of RTM could be costly

• Previous 2012 RTM application was defended

• As Estate not capable of RTM, potential for duplicated fees if different agent on 

estate and blocks (or some blocks)

R&R Management Fee

• Leaseholders incorrectly advised that R&R fees were £560 per apartment and 

therefore £260 higher than the fees quoted by Urang (£300).

• As detailed in our note (30th May), R&R fees (combined estate and building) are:

• Berkeley – £313.00

• Fairhold – £331.50 

• L&Q – £397.27 (includes separate fee to undertake L&Q’s monthly billing) 

• Notting Hill Genesis - £315.76

• R&R fees include, residents portal, out of hours service, draft accounts prior to 

audit.



Resident Reminders

• Disposal of bulk refuse

• Cost leaseholders over £35k in 2022

• Household bulky item collection - Wandsworth Borough Council

• No artificial grass should be installed on balconies

• No washing to be dried on balconies 

• No BBQs on balconies and we strongly advise no smoking

• No noise should be audible outside the apartments after 11pm

• Short-term lets may not be permitted under the terms of your lease

https://www.wandsworth.gov.uk/rubbish-and-recycling/bulky-waste-and-diy-waste-collections/standard-bulky-item-collection/


Question and Answers















Thankyou 
for your support
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